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Year 10 
C1 - Exploring Enterprise 
Learning aim A: Examine the characteristics of enterprises

· What is an enterprise?
· Types and characteristics of SMEs
· The purpose of enterprises
· Entrepreneurs

Learning aim B: Explore how market research helps enterprises to meet customer needs and understand competitor behaviour

· Customer needs
· Using market research to understand customers
· Understanding competitors

Learning aim C: Investigate the factors that contribute to the success of an enterprise.  Learners will investigate why enterprises are successful, looking at the impact of factors both inside and outside the control of the enterprise, and investigate ways in which SWOT and PEST analysis can be used to support decision making.

· Internal factors
· External factors
· Situational analysis
· Measuring the success of an SME

C3 – Promotion and Finance for Enterprise

Learning aim A: Elements of the promotional mix and their purposes

· A2 Targeting and segmenting the market
· A3 Factors influencing the choice of promotional methods




Learning aim B: Financial records

· B1 Financial documents
· B2 Payment methods
· B3 Sources of revenue and costs
· B4 Terminology in financial statements
· B5 Statement of comprehensive income
· B6 Statement of financial position
· B7 Profitability and liquidity



Year 11 

C3 – Promotion and Finance for Enterprise continued

Learning aim C: Financial planning and forecasting

· C1 Using cash flow data
· C2 Financial forecasting
· C3 Suggesting improvements to cash flow problems
· C4 Break-even analysis and break-even point
· C5 Sources of business finance

C3 External Exam – February and May (2 sittings)


[bookmark: _GoBack]C2 – Planning and Pitching for an Enterprise Activity 

Learning aim A: Explore ideas and plan for a micro-enterprise activity. Learners will develop their knowledge and understanding of the skills required to plan for a micro-enterprise activity.

· A1 Generating ideas for a micro-enterprise activity
· A2 Plan for a micro-enterprise activity

Learning aim B: Pitch a micro-enterprise activity.  Learners will demonstrate own skills by pitching an individual summary of the final plan to an audience.

· B1 Pitching a micro-enterprise activity
· B2 Presenting a business pitch

Learning aim C: Review own pitch for a micro-enterprise activity.  Learners will develop critical thinking skills as they review and reflect on the success of their business plan and pitch, to include their presentation and communication skills.

· C1 Using feedback and review to identify possible changes to the pitch
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« Total Qualification Time: 150 hours
« Guided Learning Hours: 120 hours.

Centres should take note of these hours in planning their programme but should also use their
professional judgement to determine the provision of guided learing and study time across
the components.

Components

Leamners are required to complete and achieve all the components included in the qualification.
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Component | Component title GLH How
number assessed

1 Exploring Enterprises 36 Internal

2 Planning for and Pitching an Enterprise 36 Internal
Activity

Promotion and Finance for Enterprise 48 External

Synoptic

The qualification has three components that focus on the assessment of knowledge, skills and
practices. These are all essential to developing a basis for progression and therefore learners
need to demonstrate attainment across all components in order to achieve the qualification.

The components are strongly interrelated and they are best seen as part of an integrated whole
rather than totally distinct study areas. Normally, learners will take this qualification over a
two-year period or longer. This means that they must be given the opportunity to build their
confidence in understanding the sector, vocational contexts and vocational attributes over a long
period during the course of study before they are assessed. As the interrelated components are not
linked to occupational roles, certification is not available at component level.
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